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Honourable Speaker, Councilor Tumelo Thebe, allow me to 
take this opportunity to thank the almighty God for this 
opportunity. Let me also send my Greetings to your goodself: 

® The Chief Whip Cllr Betsi Mofokeng, 

® Esteemed Members of Mayoral Committee, 

• All Members of Council from respective political affiliation 
® Our distinguished guests COGTA MEC Mr Thembeni 

Nxangisa, 

• Thabo Mofutsanyana District Executive Mayor, Cllr Malefu 
Vilakazi, together with SALGA representatives and 
Auditor-General representation. 

• | further recognize the presence of our Traditional 
Leaders and thus forward my sincerest greetings to: 

- Morena e Moholo wa BaKoena, Morena Moremoholo 
Mopeli, 

- Morena e Moholo wa BaTlokoa, Morena Montoedi Mota, 

- Morena e Moholo wa Kgolokoe Morena Paulus Moloi 
and all other Traditional Council Members in their 
respective hierarchy. 

Let me return and acknowledge the municipal administration, 
namely: 

• Municipal Manager, Mr Futhuli Mothamaha as well as all 
the management of the Municipality and all employees, 

® The municipality's administrative assistance team led by 
Mr Amos Goliath. 

® Trade unions within the Municipality 

• Again let me show respect to the Pastors, business 
owners, journalists and the rest of the community who 
may be listening to us on the community radio station or 
streaming on social media platforms. 





Honorable Speaker, I am overwhelmed by the Grace of the 
Lord. It is through this Grace that we are able to live our lives 
and be proud of our achievements. 

I am no exception from those other beneficiaries of the Lord’s 
Grace. The same Grace that made the African National 
Congress and Maluti a Phofung Municipality entrust me with 
this mammoth task of leading our people. I constantly pray that 
the Lord will give me strength, wisdom, patience and courage 
to lead this community. i 

With help and support from my esteemed Councilors, the 
senior administration team, the staff and the community of 
Maluti a Phofung, I believe we will succeed. 

Honourable Speaker, 

Our State of the Municipal Address comes at a difficult time in 
our country and the whole world when we are faced with this 
deadly Covid-19 pandemic. Ladies and Gentlemen these are 
unpleasant times especially when we see an increase in the 
number of infections. 


We are concerned about seeing an increase in the number of 
infections in our municipality. We urge everyone to stand united 
as Councillors, Traditional Leaders, Spiritual Leaders, 
employees of the municipality to bring awareness to our 
community to take care of themselves by following regulations 
set by government under lockdown. 

Honourable Speaker, in this year's state of the nation address 
in February, His Excellency President Cyril Ramaphosa said: (I 
quote) 





"There are times we have fallen short, there are times we 
have made our mistakes, but we remain unwavering in our 
determination to build a society that is free and equal and 
at peace" (end quote) 

Today as I table this state of the municipal address and the 
budget for 2020/2021, we echo similar sentiments and admit 
our shortcomings and our mistakes; however, we are prepared 
to do our utmost best to better the lives of Maluti-a-Phofung 
residents. 

We are determined with all our might to fulfil our mandate as 
set by our communities. This is a mandate for all of us as 
Councillors irrespective of our political affiliation. 


Honourable Speaker 

Our municipality has been through many challenges and has 
received unwarranted negative publicity for some time. This 
has also led to this municipality being placed under 

Administration in the terms of Section 139 (1) (b) of the 

Constitution of the Republic of South Africa. 

The challenges we have faced have affected us deeply as a 
municipality and we find ourselves having to work hard to get 
things back on track. 

The widespread unemployment of forty-eight percent (41.8%) 
also has an adverse effect on municipal finances as we find 
ourselves with a higher proportion of the rural population 
unable to pay for services. 
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Honourable Councillors, we are glad that as we begin to take a 
turn for the better, we start off having finalized the appointment 
of a competent and qualified Municipal Manager in the name of 
Mr Futhuli Mothamaha. 


Through his administrative capabilities, vision and wisdom with 
the support of the CFO, directors, managers and all staff, we 
believe we will be able to uplift this municipality. 

Honourable Speaker through the hard times we had, we still 
can pride ourselves with the little that we have achieved. It is of 
course not as much as we intended or planned to but it marks 
the beginning of good things. 


As we conclude the current financial year 2019/2020, we were 
able to start and in some instances complete the following 
projects in Maluti a Phofung: 

» We are about to conclude the Intabazwe Water 
reticulation project in partnership with Nestle. This will 
improve the supply of water to communities. 

• The construction of 3500 VIP Toilet in Namahadi 
amounting to R32 million is still in progress. This will 
benefit Ward 12, 16, 23, 26 and 33. 


» There is progress in the upgrading of the Nuwejaarspruit 
to the value of R17.2 million. This will address water 
challenges in Harrismith and the surrounding areas. 




We anticipate to complete the Qholaqwe-Mphatlalatsane 
bulk interconnection project worth R2 million. This 
connection will supply water to Mphatlalatsane and 
Clubview. This will relieve Fika Patso Dam. 


The interconnection from Metsimatsho Dam to feed the 
Comet to Harankopane network is progressing well. This 
connection will relieve the demand from Fika Patso Dam 
to supply Mandela Park, Slovo Park and Letshalemaduke 


The Mphatlalatsane construction of water network for 500 
stands in Ward 2 is progressing well. 

Construction of Wilge Park Reservoir is well in progress. 
This is to enhance bulk water supply in anticipation of the 
growing towns 

We are well in progress with water connections works 
done in Hlatseng. 

We have begun expanding the Sterkfontein Water 
Treatment Plant to benefit areas like; Tshiame, 
Makgolokweng, Bluegumbosch, Phuthaditjhaba and 
Kestell as well. 


We have made strides in the upgrade of Fika Patso Dam 
water Treatment Plant which will improve the quality of 
water. 


The municipality has taken accord of the ailing sewer 
treatment plants which are not satisfactory however we 




are engaging and have made funding requests from 
affected government departments. 


Honourable Speaker, 

Our challenge for electricity is that we receive more electricity 
than the money we collect from the users. Our towns have 
grown and keep growing yet we fail to meet their demand of 
electricity. Very few households do purchase electricity while 
the rest consume it freely. 

This contributes immensely to the increasing Eskom debt and 
as a result Eskom has reduced its Notified Maximum Demand 
power supply to our municipality. This has negatively affected 
the supply of reliable electricity in the municipality. 


Irrespective of the above, the municipality continues to engage 
Eskom. 

We are faced with the following challenges which hinder with 
adequate supply of electricity: 

• Aged Infrastructure 

• Growing households and houses 

• Illegal connections 

• High levels of cable theft 

• Vandalism at Sub Stations where we have had over 20 
cases 

• Meter tampering 

Despite all those challenges and with difficulty and resistance, 
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we are battling to normalize this situation. We have managed to 
have the following in place to ensure reliable serve delivery: 

• In the past financial year within only 9 months, we have 
bought 83 transformers to the value of R5.2 million. 

• We have fixed 50 High Mast Lights around MAP 

® The municipality bought three 500KVA mini substations 
worth R2.4 million to benefit the industrial area. 

@ We have refurbished the Makabelane sub-station to the 
value of R4 million. 

• We have purchased 4 bakkies and 2 trucks (Chery 
Pickers) for the electricity department. 

• Thus far we have 54 vending stations and we are working 
towards allocating each and every ward with at least 2 
vending stations. 

• We have made it possible for residents to purchase 
electricity electronically (cellphones) in the comfort of their 
homes. 

• We will however continue with audits of households and 
businesses and renew connection where applicable. 

« With Provincial assistance, we have been able to establish 
electricity Master Plans which will guide the municipality 
with electricity infrastructure developments. 


Honourable Speaker 

« The municipality continues to patch potholes on our roads 
with the minutest revenue the municipality receives from 
residents 

• The expansion of Morena Motebang Road is in progress 
and R7.9 million has been invested towards that project, 

• We have successfully completed a R2.9 million project 
which is Intabazwe road in Extension 3. 

• The road linking Tshiame A and Tshiame B is complete at 
a cost of R12.3 million. 

• The project of R10.9 million on the main road in Tshiame 
B is in progress. 

Honourable Speaker, 

As we look forward to the next financial year, let me just at the 
onset state the following budgetary projections for the financial 
year 2020/2021: 

- The consolidated operating revenue is projected to be 
R1.9 billion. 

- The projected annual capital budget amounts to R255.3 
million. 

- The consolidated annual operating expenditure amounts 
to R2.723 billion. 

Honourable Speaker, as a municipality, we have to also have 
income. It can either be the income we generate through the 
services we provide, or grands and subsidies offered by 
Treasury. The income we generate depends solely on our 



communities’ willingness to pay for the services provided. 
Unless this is done the figures we see on our budget remains 
what they are, just figures. It is thus important that our 
community realizes the importance of paying for services. 

The following denotes our main sources of revenue: 

• property rates with an estimated income of R189 million. 

• Electricity Revenue estimated at R574 million. 

• Waste management revenue estimated at R44 million. 


WASTE MANAGEMENT: 

The Municipality intends to procure refuse trucks to improve 
waste collection operations. 

Honourable Speaker, 1 wish to emphasize the importance of 
waste collection as per the schedule drafted by the relevant 
department. It is not appealing to see residents take out their 
waste awaiting to see the collection truck collecting them and 
wait for weeks with no result. In that regard we are failing on 
our promise and we need to follow the set schedule. 


TARRIFS: 

Ladies and Gentlemen, tariffs are determined by a few realities 
that cannot be avoided. This includes inflation, an increase in 
the price of good needed, the rise in the value of properties etc 
We are thus obliged to also keep up with these changes. For 
the next financial year the following have been approved: 
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e No increase on the Property Rates tariffs for 2020/2021 
financial year because the valuation roll that was 
implemented from the 1 st of July 2015 is still applicable 

. Water tariffs to be increased by 6%. 

« Electricity tariffs to be increased by 6.24% as per NERSA 
approved guidelines for the 2020/2021 financial year, 

• Refuse removal services tariffs will be increased by 6%; 

® Sanitation services tariffs to be increased by 6%; 

. Rental of facilities like Community Halls and Sports Fields 
alike contribute towards the municipal revenue. 

. Community services tariffs to be increased by more than 
6% due to the need to align tariffs of digging of graves to 
be the same in all cemeteries; 

. Advertising tariffs to be increased by 6%; 

. Other general tariffs will be increased by an average of 
6% with effect from the 1 st of July 2020 

Fellow Councils and dear society, Maluti a Phofung has a 
potential to attract tourists and investors. It is thus important 
that our area must be kept clean and beautified. 

Honourable Councillors, the municipality will continue to assist 
registered indigents with social package that includes rebate on 
rates and taxes, electricity, water, refuse removal and 
sanitation services. 
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Honourable Speaker, it is important to state that the work 
ahead of the municipality is huge but the financial viability has 
reservation. 


Ladies and gentlemen, we have the following plans and 
financial allocations for 2020/2021: 

ELECTRICITY: 

• The municipality aims to pay Eskom and ensure we pay 
for electricity we consume on average of R60 million 
monthly. 

• We intend to overhaul the Elizabeth Ross Sub-station at 
an amount of R17 million with a support of Department of 
Energy. 

• An amount of R2.3 million has been set aside for the 
installation of high mast lights in all wards of the 
municipality. 

HOUSING DEVELOPMENT: 

The demand for land for housing purposes, businesses, 
community amenities such as churches and others is extremely 
high. This is evident in the illegal occupancy and selling of land. 
In so doing we end up disregarding the aspects of safety for our 
communities. 

Public safety is a key factor in the provision of services to the 
public. That is why we must conduct intensive tests before land 
is used. It is Law that all land must have basic services prior 
occupancy. These are water, electricity and sewer networks. It 


12 




is our wish to achieve this in order to meet the expectation of 
our people. 


The South African Constitution and our National Government 
recognizes both the House of Traditional Leaders and the 
Municipality and Leaders of the People. Both institutions are 
guided by Law on how to implement this mandate. As the 
Municipality, we are honoured to have welcomed Leaders from 
Bakoena Royal Council, Batlokoa Royal Council and Kgolokwe 
Royal Council to form part of Maluti A Phofung Local 
Municipality Council. This inclusion forms part of the resolutions 
taken during our Summit and will ensure implantation of the 


rest of the resolutions. 


Irvv, 


on 


We have engaged the Housing Development Agency to assist 
the municipality with the following projects that will, when 
completed, enhance on our revenue and/or improve our 
people’s livelihoods: 


• Social Housing Projects 

1. Harrismith Intabazwe Corridor 

2. Intabazwe Hostel 

3. Portion of farm Bluegumbosch 199 near the 
University 


• The installation of water and sewer system in informal 
settlements and identified sites for sale are as follows: 

1 . 654 sites at farm Bluegumbosch 199 near the 

University. 1 

2. 241 sites at Linda Mkhonto Informal Settlements. 
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3. 890 sites at Silahliwe Informal Settlements. 

4. 394 sites at Bluegumbosch Ext 10. 

We are pleased with the progress we are making in relocating 
beneficiaries from Silahliwe at Intabazwe to Linda Mkhonto 
Informal Settlements. 

Other beneficiaries from the above informal settlements have 
been allocated Low Cost houses near Schoomplaatz, 

Harrismith. 

We have other sites that require essential services and 
development before being availed for sale in the following 
areas: 

• 1121 sites in Tlholong, Kestell 
« Tshiame B has 974 sites 

• 1406 sites in Intabazwe Harrismith Corridor 

® 680 sites in Intabazwe Ext 3 

• 394 sites in Bluegumbosch Ext 10 

• 1051 sites in Tshiame A 

The municipality has identified the following sites to convert into 
Mega Towns to promote beautification of our Municipality and 
allow our communities to expand. 

• 400 sites Lotusville, Harrismith 

® 300 sites in Wilgepark, Harrismith 

• 201 sites in Westerson, Harrismith 
« 654 sites in Bluemgumbosch 199 
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LOCAL ECONOMY: 


Honourable Speaker, i cannot underestimate the importance of 
local economy in the development of the municipal economy as 
a whole and in the creation of job opportunities. It is important 
for us to focus on growing our local economy. 

We understand the current problems facing businesses 
because of the Covid-19 pandemic. Our desire and prayer is 
that there should be no small businesses that suffer after the 
Covid-19 crisis. 


Also the problems facing businesses are the interrupted 
provision of basic services, especially water and electricity as 
well as the theft and the break-ins of their business premises. 


Honourable Speaker, that is why the municipality is embarking 
on assisting with the problems that are facing the businesses. 
We have started with connecting the pipeline network from 
Metsimatsho that will supply water to the business areas. 

It is our intention as the municipality with the help of the 
government and government agencies that help businesses to 
realize how we are going to grow the local economy. 


Honourable Speaker 

We will be establishing the Mayoral Investment Advisory 
Committee, which will play a key role in exploring avenues for 
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attracting big businesses in our area. 


We have large factories in the Special Economic Zone at 
Tshiame, and we still have factories in Qwaqwa which require 
us to acquire sustainable businesses to trade and create jobs 

for our people. 

We are indeed encouraged by companies like Johnson & 
Johnson and Jockey who has displayed interest in investing in 

our municipality. 

We will also be implementing the following key projects: 

• Establishment of Pork Abbatoir 

• Establishment of a Beef Abbatoir 

• Establishment of Kevali Chemicals for manufacturing of 
chemicals, cleaning materials 

It is our hope that these projects will create more jobs for our 
people 

• The good news for Maluti-a-Phofung residents is that the 
Setsing Business Center will be upgraded at a cost of 

R112 million. 

. There is a new Mall that will be built next to the new taxi 
rank near Mofumahadi Manapo Mopeli Regional Hospital. 

• We have started by developing a database of the SMMEs. 

• We intend to install the water meters in the carwashes to 
regulate the water usage 
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O Taxi Ranks in Qwaqwa, Kestell and Harrismith are still 
underway. We are pleased with the completion of two (2) 
Taxi Rankings that will be unveiled at any time. 


WATER AND WASTE-WATER MANAGEMENT: 

Looking at water and waste water, we must express gratitude 
towards the financial assistance we have received from 
Provincial and National Government in accessing water for the 
municipality, especially Qwaqwa. 

We are all aware of the challenges we are facing regarding 
water, however we are scouting all possibilities to see residents 
of Maluti a Phofung access water. 


We can assure you Hounarable Speaker that immense work is 
being undertaken to further our plans to ensure communities 
can have water from their taps. 


Currently we are doing our outmost best to ensure that 
residents get water by any means in those areas that have as 
yet to access water in taps due to the known challenges at Fika 
Patso Dam. 

Maluti a Phofung Residents, be optimistic and have faith it is 
about to get better. 

« We have put aside R25 million for the Kestell Bulk line 
with R4 million and R11.2 million in the two outer years 
in respectively. 
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@ Through the MIG funding we are intending to start with 
the upgrading of water pump stations for Wards: 9,11, 
12, 14, 16, 19, 21, 25, 27, 29, 34 and 35 to a value of 

R5.7 million, 

• We will continue with the construction of Waterbourne 
sewer network for 1020 ervens in Intabazwe. 


FACILITIES: 

• We are on the verge of completion of the upgrade of 
recreational and sports facilities in Ward 5 Intabazwe and 
upgrade of the Charles Mopeli Stadium. 

• Both projects are anticipated to be concluded in the new 
financial year valued at R5.6 million. 


COMMUNITY SERVICES: 

On community services, our municipality will continue to be part 
of the campaign to fight the spread of COVID 19. We will 
continue to disinfect municipal and government buildings and 
public facilities. 

Honourable Speaker, one of the main services of the public 
service is the fight against abuse and murder of women, 
including children. 

Honourable Council, we are very saddened by abound of 
violence and murder of women. When will it end? 
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Where is the shame in men to take a life those who do not have 
the strength to fight back? 

I am making an appeal Honourable Speaker to this house to 
not overlook how endangered women’s lives are. When we talk 
about a one’s mother, we talk about the human race, we talk 
about the daughter of man and we talk about the national 
flower, which is all we should be talking about. 

Honourable Speaker, I believe we have come to the end of our 
report to Council and the nation, to enlighten them on the 
course we intend to take and where we are heading. 

Honourable Speaker I would like to extend a special thank you 
to you, Chief Whip, Honorable Councilors, MPAC Chairman, 
Mayor's Committee Members, Team of Administrators, Head of 
Municipal Administration, Directors , all other employees, 
Various Government Departments as well as anyone who 
contributes to the operations of the Maluti-a-Phofung Local 
Municipality. 

Not forgetting to thank my ruling party African National 
Congress, My Family, the Society in the mist of Traditional 
Leaders, Spiritual Leaders, Business Fraternity, Churches and 
NGOs. 

Above all, I thank God for His saving grace and mercy over me. 

In conclusion, Honourable Speaker I would like to request this 
Council to approve the budget for financial year 2020/2021, and 
for the outer years 2021/2022 and 2022/2023, as well as the 
related budget policies and the Integrated Development Plan. 


Thank you 
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